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ECO POLICY LETTER OF 20 JUNE 1968

ETEICS OFFICERS

‘By recent experience and tests in the Sea Org it requires
2 ratic of one ethics officer for every 20 people being hapd~
ied iz or by en org. This at first glance iz incredidle. But
by sctuel test ithis got in tech and Admin in an eres for the
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Tech can't be gotten in unless Ethics is im. We've
proved that by sciuszl stats. Adzin can't bz gotten in until
sur 3 techs sre in (tech of EBthics, tech of processing and
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training, tech of Admin itself]}.
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G0 if Admin ie oui, then Bthics snd Tech zre out. If
Etbice is out then Tech is out. :

Thus TO START AX¥ ORG OR KEEP IT THERE, Ethics MUET BE
GOTITEF IX ARD KEFT IN,

As ©ar as a PC goes Ethics is the begimning. As fsr as
3 student goes Ethics is the beginning. As far as an Org goes,
ETEICS IS THE BEGINFIEG and behind every org sag there is out
ethics.

The resson Franchises £old, tbey have.ne Ethics Officers.
8o if itz that important to stats, beef it upl '

To held Etkics in on an org i% took 1 Ethice personnel
foxr every 20 oun s8taff or handéied as the MIRIMUM, '
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s we get a minimum Bthics roster for the SH org {(not
incliud .
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ng W¥ or Pudz)},

- Chief Ethics Officer

~ S8taff EBthics Officer In Charge
‘- Asszt Staf? Zihicsz Officers
-Student/PC Ethics Officer In Charge
Asst Student Ethics 0fficer
Asst PO Ethies (fficer

Public Ethics Officer In Cherge
~ Asst Public Zthics Officers

= Ethice Receptioniszt

- Ethics Receptionist/Typiss

- Ethics Clerk In Charge

- Asst Etbiecs Clerk
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his makes a 17 person Ethkics sectiecn for 8E, having 3
of 8taff, students/pcs and Public with cffice personpel
ception end filing.

Then the SHE Bvening Foundstiocn requires 3 E/0s, 1 for
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staff, 1. for students/pes, 1 feor public,
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Then Lhe Mszekend Foundsiion with 3 more.
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Th for ¥¥ there would bde

I -~ Internsiicnazl Chief EZthics

I - Ass% Int Stafe E/0

L -~ Asst Int Situfpe E/0

i o~ Azst Int Public E/0O

Aind an Internetionsl Clerx/Typist anéd 1 International
files clerk.



Then for WW there would Do

Chied Bihiecs Officger WW
1 - Shaff Bhhics Officer WW

Public Ethics Officer WW

ﬁza“d;an Offic toff Etbhics Officer
1 -« Pubs Crg Ethics O0fficer In Charge
1 - Pubs wg Staff Ethice Officer
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he $F -- WW ~ Pubs areas there would then be 3} Dthics

about 2 Copitinental Crg

Crvicusly it newds 1 Chief E/& gud 3 for Keeistarh BY0s.
Ané the Crg to vwhich it is attached nsedts about 1 im 20 as 2t
there sre 3 uomes., These sye STAFPF, STUDERTS/¥FC
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/6 bepdles %he stalff cnly s dbkelsr fapililal
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he %tuﬁeﬁt/?ﬁ B/C handies Studernte/pes and. thelr familial.

The Fublic B0 bhandles

So what happens in s Little org. Ooviously it cam't sffbnd
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the public, of course.

32 B/Cz. But as it can't afferd to go broke or veeish either, and
3 Ef0z are required if ome is o expant.
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EXIST WIICE HAS LESE THAK 3 ENTRICSH G@?ICEE@, and
THTO WOE-BYISTENCE IF SHEE EAS LEES THAK 3 E/Cw
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that ssys T/0e muet do their own filing is con~

ing is vital to Bthics ome files/reception personnel
for every 3 E/Cz. One cen have 4 ox 3 B/0s vith one
but & Ef0s reguire 2 file clerks.
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a2 Chief E4hics Officer i's used when ke hug 3 full
founaations, foundation time) Ethies Officers.
&

tie Fthics O0fficer In-Charge is used when one: hus =
s O0fficer aver him and at least one other below kim.
tle Ethi Ufficer ig used to dencte single wocupsnsy
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itie Assistant Bthics Officer is used to indicate E/Cc
Im."na rge over Lhem.

enior Bthics Ufficer on the pladet 39 the Intermaticnal
ofed :
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