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EGO POLICY LETTER OF 20 JUNE 1968 

Remimeo . 

ETRICS OFFICERS 

'By recent experience and tests in the Sea Org it requires 
a ratio of one ethics officer for every 20 people being hand-
led in or by an org. This at first glance is incredible. But 
by actual test this got in tech and Admin in an area for the 
first time, 

Tech can't be gotten in unless Ethics is in. We've 
proved that by actual state. Admin can't be gotten in until 
our 3 techs are in (tech of Ethics, tech of processing and 
training, tech of Admin itself), 

Fie if Admin is out, then Ethics and Tech are out. If 
Ethics is out then Tech is out. 

Thus TO START AN ORG OR KEEP IT THERE, Ethics MUST BE 
GOTTEN IN AND KEPT IN. 

As far as a PC goes Ethics is the beginning. As far as 
a student goes Ethics is the beginning. As far as an Org goes, 
ETRICS IS . THE BEGINNING and behind every org sag there is out 
L} hics. 

The reason Franchises fold, they have no_Ethics Officers. 

So if ite that important to stets, beef it up! 

To hold Ethics in on an org it toot 1 Ethics personnel 
for every 20 on staff or handled as the MINIMUM. 

Thus we get a minimum Ethics roster for the SR org (not 
including WW or Pubs). 

I  - Chief Ethics Officer 
e - Staff Ethics Officer In Charge 

Asst Staff Ethics Officers 
Student/PC Ethics Officer in Charge 

• Asst Student Ethics Officer 
I 	Asst PC Ethics Officer 
I - Public Ethics Officer In Charge 
3 - Asst Public Ethics Officers 
1 .  - Ethics Receptionist 
I - Ethics Receptionist/Typist 
- Ethics Clerk In Charge 
- Asst Ethics Clerk 

This makes a 1T person Ethics section for SR, having 3 
units of Staff, studentelpes  and  Public  vith office personnel 
for reception and, filing. 

Then the SR Evening Foundation requires 3 Z/06, 1 for 
staff, 1 for students/pcs, I for public. 

Then the Weekend Foundation vith 3 more. 

Then for WV there would be 

- Inte 	n 	ChiefrnatioalChiefEthics 
I  -  Asst 	Staff El0 
I  -  Asst Int Stu/pc E/0 
I - Asst Int Public EA) 

And an Interneticnel Clerk/Typist and 1 Ieternational 
files clerk. 
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Then.' for WW there wculd be 

- Chief Ethics Officer VW 
Staff Ethics Officer VW 

- Public Ethics Officer •WW 
Guardians Office Statf Ethics Officer 
Pubs Or Ethics .,  Officer In Charge 
Pubs Org Staff Ethics Officer 

In hcS 	WW P -obs areas there would then be 
Personrel.  . 

3 	4.07.cis 

So whet about a Coutiental 

Obviously it neds 1 Chief BO mud 3 for Assistatt Byu, 
AudT the Org to which it is attached nee ds about I in 	av at 

Note that thers ere 	4onct 	These UTe. 43MAPTE t, i: STUDEBTSIPC 8 , 
f., ad PUBLIC. 

The Zt4ff 5/0 handles the tuff only al:Y.;. 
cor:.aectiAs. 

Ti,e Studeut/PC E/0 bandies St1,14.entxv/pcs an& their famiIial 
connectionG. 

The Public Etc hanales the publi,c, of colar$e, 

So what hap:pens in e. little erg:, ahviously'it aer't atfbrd 
E/Os,, But es it cart after to go broivi ,  or .vanish either and 
E/Os are required if one is. to expant 

So it is firm. Policy' that 

NO OR MAY. EXIST waxcu BAS-LETiS THAT; 3 ETIMS. 0:0FICREZ 1  4md 
THE aco ES GOBS INTO NON-EXISTENCE, IF SEE EAS LZES TEAT; .1 RIOt 
AND ONE 5/FILE CLERK FULL. TIME..  • 

The policy that says .E./0s must .  do their own fumE is oani- 

As filing. is vitAl to Ethics one fil4s/reception parsonzel 
exist for every 3 Ei0e. One can have 4 or 5 EiGs with. qnt 
clerk but 6 EfOs require 2 file clerk„ 

The title Chief Ethics Officer is used when he' he 3 fnla . 
 time (or in foundations:, foundation. time) Ethics Ofli.ler5. 

The title Ethics Officer In-Charge is used when cireehas e. 
Chief Ethics Officer over him and at least , one• other below hila 

The title Ethics Officer is used to denote single uccupanc;./ 
of a section. 

	

The title As 	taxi, Ethics Oflicer is uae 	uca tate Bloc 
v1.10 have-  an Ill Charge over them-. 

The Senior Ethics Officer' on the plaAet is the International 
Chief Ethics Officer' WW„ 

Over the int .Chief 5/0 are the Masters srt Arms 

The "ArcA.e of a Chief Ethics Officer is a brass calmeCA 
bamboo aton 	The badge. of an Ethica Officer is a swagger 4ti.CA, 

ALL Z/Os of whatever kind or wherever' in the  
are part of Der,,t 3 Ethics Section Only 	bin s lonal hee.s ate; 
are not given BiOs en.ot 

LRII:J :s 	 L. SO N 5UD2ARD 
Copyrint 	1968 	 Founaer . 
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